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About TIQUE



InnovaTIve care services, enhanced with technology, 
to deliver Quick rEsponses for individuals with

advanced heart failure and complex care needs through integrated care

€4,429,075 (incl. VAT)

for procurement
Mar 21 – Feb 26

(5 years)

8 partners
3 Procurers

5 Supporting organizations

TIQUE Pre-Commercial Procurement

SC1-BHC-20A-2020 – Pre-commercial procurement (PCP) for integrated care 
solutions



The Consortium

3 Procurers

5 Supporting organizations

Flexible solutions to suit the characteristics of each procurer in Europe



Problem: The increasing burden of Advanced Heart Failure

It is the most common diagnosis in hospitalized patients over 65

62 Million people living with heart failure in the world 

50% mortality at 5 years of 1st admission for all stages

> 50% of Health expenditure in the last 6 months of patients’ life

Source: Heart Failure Policy Network. 2020. Heart failure policy and 
practice in Europe. London: HFPN
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TIQUE Challenge



TIQUE Model



TIQUE Model through a Virtual Care Centre



TIQUE PCP PROCESS



INSTRUMENT OF PUBLIC  PROCUREMENT OF R&D  

What is Pre-Commercial Procurement (PCP)?

PUBLIC  PROCURERS  ACT AS  DEMANDING  
CUSTOMERS

TOOL FOR INNOVATION
RISK-BENEFIT  SHARING  UNDER  MARKET  

CONDITIONS



PCP Benefits for suppliers

Creating opportunities for companies in Europe 

to gain leadership in new markets

Provides a large enough demand to incentivize 

industry to invest in wide commercialization

Testing of innovative ideas under real world 

conditions

Suppliers typically retain IPR* ownership

*Intellectual Property Rights



PCP Benefits for public sector

Modernisation of public services – improving quality and efficiency 

or public services and tackling societal challenges with innovative 

solutions

Create growth and jobs in Europe – in PCPs, suppliers can be 

required to do the majority of R&D in Europe

Get better value for money

Smart use of the procurement budget – removing supplier lock-in 

and obtaining more open, standardised and better value for 

money solutions in a cost effective manner



Duration 4 months 11 months 17 months
Expected contracts 4 3 2

Total budget per Phase (21% VAT 
incl.) € 120,000 € 1,350,000 € 3,959,075

Maximum allowed price per 
supplier and Phase (21% VAT incl.) € 30,000 € 450,000 € 1,979,537.5

TIQUE: A Pre-commercial Procurement

PHASE 0

Preparation

PHASE 1

Solution design

PHASE 2

Prototype 

development

PHASE 3

Pilot testing

PHASE 4

Commercial 

deployment

SUPLIER 1

SUPLIER 2

SUPLIER 3

SUPLIER 4

SUPLIER 1

SUPLIER 3

SUPLIER 4

SUPLIER 3

SUPLIER 4

Curiosity driven research

Pre-Commercial small 

scale solution 

deployment

Call for tender 
preparation

Applied R&D services - PRE-COMMERCIAL 
PROCUREMENT (PCP)

Public Procurement 
of Innovative 
solutions (PPI)



Description of the Phases

Remaining budget for Phases will be used to:

Award more contracts

To increase tasks related to parameters originally
foreseen for phase 3

Number of contractors, according to the maximum 
budget for each phase: 

Phase 1: Minimum of 4 contractors.  With 3, could be 
started. 
Phase 2: Minimum of 3 contractors. At least 2, could 
be started. 
Phase  3: 2 contractors.

Time schedule:

Planned timing of the phases. Indicative.

Allows to the companies to organize their work

Model of framework and specific contracts:

Allows the companies to know the legal aspects



ABOUT TIQUE

TIQUE CHALLENGE

PCP PROCESS

TENDER DOCS

CONSORTIA BUILDING

QUESTIONS

INDEX



TIQUE TENDER DOCUMENTS



Tender Docs

Tender Documents’ explanation and 
description at the website
https://www.tiquepcp.eu/web/tique/tender-
documents

Link to download from Public Procurement 
Services Platform of Catalonia 

https://www.tiquepcp.eu/web/tique/tender-documents


Administrative Envelope/Folder



In this Form 6 the solution should be described following the template
All instructions on this form are mandatory to be followed

Technical Envelope/Folder



WARNING!

The financial offer must identify (as expressed above) what parts of the proposed solution are not
original for TIQUE. Apart from that, they must identify the price although these parts are not going to be
financed.

The parts identified in the financial section must be the same identified in the technical section,

The purpose of this regulation is that all the bidders have the same and equal conditions for the TIQUE
PCP.

If the differences aren’t accredited, the cost will be 0 and won’t be paid.

Financial Envelope/Folder



How to access to the Tender 

Documents and interact with us



TIQUE’s website

Procurement Platform



Procurement Platform: Tender Documents

Tender Documents are only available in the Public Procurement Services Platform of 
Catalonia:

All questions regarding the Tender Documents must be submitted through the Platform

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/en_GB/
notice.pscp?reqCode=viewCn&idDoc=102253340&lawType= 

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/en_GB/notice.pscp?reqCode=viewCn&idDoc=102253340&lawType


Procurement Platform: Tender Documents

Subscription to News

Questions through the Public Procurement Service Platform of Catalonia

Submit proposals

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/en_GB/notice.pscp?reqCode=view
Cn&idDoc=102253340&lawType=

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/en_GB/notice.pscp?reqCode=viewCn&idDoc=102253340&lawType


Questions form

All Questions and Answers submitted will be published below the Questions Form in the 
Procurement Platform: 

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/questionsView.pscp?reqCode
=view&cn=102253340&type=cn

https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/questionsView.pscp?reqCode=view&cn=102253340&type=cn
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MATCHMAKING



Build Consortia through TIQUE Website

https://www.tiquepcp.eu/ca/web/tique/matchmaking

49 companies have published their interest and 
expertise. 

The Matchmaking tool is still open in our website, 
find your best partners to submit an offer: 

https://www.tiquepcp.eu/ca/web/tique/matchmaking


THE FLOOR IS YOURS…



Co-funded by the European Union



Thank you!

www.tiquepcp.eu#TIQUEPCP

We look forward to seeing you at the 
next Explanatory Workshop on 21 July.

Stay informed through TIQUE PCP's 
official channels


